Pupil premium strategy statement: John Wheeldon Primary Academy

Summary information

School

John Wheeldon Primary Academy

Academic Year 2020/21

Total PP budget

£186,840

Date of most recent PP Review

19.06.20

Total number of pupils 497

Number of pupils eligible for PP

175

Date for next internal review of this strategy

Jan 2020

Current attainment Key Stage 1

Pupils eligible for PP Pupils not eligible for PP All pupils — national average
2018/19
% of PP pupils who achieved GLD at the end of Reception n/a n/a n/a
% of PP pupils who achieved the Year 1 phonic check n/a n/a n/a
% at expected standard in reading n/a n/a n/a
% at expected standard in writing n/a n/a n/a
% at expected standard in maths m/a n/a n/a
% at expected combined n/a n/a n/a

Notes:

Tests not completed

Tests not completed

Tests not completed

Current attainment Key Stage 2

Pupils eligible for PP Pupils not eligible for PP All pupils — national

% of pupils achieving the expected standard in reading, n/a n/a n/a
writing and maths

reading attainment score n/a n/a n/a
writing attainment score n/a n/a n/a
maths attainment score n/a n/a n/a
reading progress score n/a n/a n/a
writing progress score n/a n/a n/a
maths progress score n/a n/a n/a
% at expected standard in reading n/a n/a n/a
% at expected standard in writing n/a n/a n/a
% at expected standard in maths n/a n/a n/a




1. Outcomes

Barriers

Desired outcomes

Success criteria

Internal

A. EYFS children are arriving at school
with speaking and listening barriers.
This effects the phonics knowledge
and understanding in EYFS and Y1.

Ensure that EYFS and Y1 outcomes for
PP children improve in line with those
of non PP children.

The rate of GLD for all reception children to improve to at least within line of national
average.

PP outcomes to continue to be in line with the rest of the cohort.

Phonic assessment for PP to be within line of national average.

Improvement in Speech and Language which will be measured through English.
SEND provision in place once evidence has been collated.

B. PP children continue to score lower
across the school compared to
National and school Data

Progress and attainment will be in line
with National data for GLD, Phonics,
Y2 and Y6

Number of children achieving GD will
rise

SEN children who are SEN will
increase their progress.

Use of pupil progress meetings to identify children in need of further support. Teachers to
evidence the additional support that has been put in place to support learning.

The PP data will be in line with non-PP for ARE and GD.

Staff and Subject leaders will be responsible for tracking their own children and
identifiying the needs of the children.

Core subject leaders will consider how, within their subject are, they can support and
improve attainment for PP children.

Maths clubs to target PP children.

Effective deployment of teaching assistants throughout the school.

SENCO monitors SEN PP children against progress towards their targets for the year.
Targeted intervention for SEN PP children.

Support given to class teachers to ensure all SEN PP children are on course to achieve
individual targets for reading, writing and maths through robust and specific IEP targets.

C. All children have missed at least a
term’s worth of work in the previous
academic year

All children close the gaps that exist.
Previous years skills are taught

All children will be at ARE or above by the end of July 2021
Subject leaders to track gaps of skills in subject areas and new class teachers to teach
these skills from September 2020 (or whenever school starts)

External

D. Increased social and emotional
needs

Children will have a stronger belief in
themselves or at least know where
they can go for help and support
Improvement in attendance

More staff will be trained through the Hope project so that more support and guidance
can be provided for children.

Children will know who they can turn to for support, particularly those using the
mentoring system.

Children will be able to focus more on their studies.




Mobility of the children (Refuge and
Forces) will not impact on their
learning

New children to the school will settle quickly

EWO to monitor attendance. Home visits and meeting with parents to encourage

attendance.
Breakfast club will ensure children come to school ready to learn.

E.

LAC meetings with Pupil Premium
Lead have been sporadic

New PP link Governor appointed
Regular meetings to be arranged

LAC will be kept informed and current on the actions and spending of pupil premium

finances.
LAC will be informed and able to challenge.

1. Planned expenditure

Academic year

2020/ 21

Below enables schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies.

Quality Teaching for all

Desired outcome Chosen action / How we intend to overcome the barrier? How will you ensure it is implemented well? Staff lead | When will
approach you review
implement
ation?
A) Ensure that EYFS Regular monitoring of e Daily phonics sessions ensures e Regular analysis of children’s progress and JBo Oct data
and Y1 outcomes for | progression in phonics rapid progress by all children. reports from teachers and TAs ensure that CH point —
PP children improve e Phonics to continue in Y2 for groupings remain relevant to the learning of the CC phonics
in line with those of children who would not have children. check
non PP children. passed the phonics testing. e Data collection confirms that pupils are on task
e  Groups to change according to the
needs of the children to ensure
children are being taught at the
correct pace.
Phonics training for e Parents will be able to support e  Parents will feel confident supporting their JBo Oct 2020-
parents children with their phonics and children with their learning. or when
reading at home e Use of dojo to support parents appropriat

e




Clear understanding of EYFS staff to complete baseline as All EYFS staff will be set up to implement the CH End Sept/
the baseline of children soon as possible pilot. Dec data
entering the school EYFS staff will have clear data to base future
progress on
Discussions with preschools
B) PP children More focus on quality Children will receive catch up During pupil progress meeting evidence can be RS CC Data
achieve and progress | first teaching across the within the lesson/ next lesson. monitored of additional support that has been phase points
in line with school school. Actions will be logged by teachers put in place. leaders
and National Data Continue to use dojo to engage Individual children can be tracked more Class
with parents- contact with parents effectively teachers

when the children haven’t
understood something, send out
what is being taught to children in
maths each week

Y6 HLTA to break down groups
further to put target support in
place

Additional Support for NQT or
teachers who are nor performing
Quality first teaching must be
embedded across the school with
all staff having a better
understanding of how best to
support the learning of pupil
premium pupils.

Use of in class marking to move
learning on or support children
more rapidly. This is one of the key
messages from EEF websites
finding.

Review of the Behaviour Policy to
maintain a more positive attitude
within lessons

Additional HLTA hours support groups of children
in UKS2

Monitoring of teaching

Additional support as a appropriate for staff eg
lesson visits, support within lessons, CPD

The Principal and deputy hold staff to account
through rigorous pupil progress meetings and
staff appraisal.

Pupil progress targets should make direct links
with staff appraisal. All staff have pupil premium
targets linked directly to the pupils, and groups of
pupils, they are responsible for.

Include pupil premium items in staff and key
stage meetings.

Regular monitoring of lessons and CPD support
put in place where appropriate.

Specific learning is put in place for teaching
outside of the classroom linked to the needs of
the children

AHT/ HT/ SENCO to support with 1:1 tuition
DHT work within lessons to provide support
needed to ensure quality first teaching.

Monitor the links between classroom learning
and specific targeted support




Displays to support learning and
provide additional guidance
Identify within lessons specific
targeted support that is needed
Lunchtime homework club

Home schooling has shown which children lack
support at home. Homework club to be given to
support rather than punish children.

Ensure the review of The school is very large now and Phase leaders to monitor routines and trawl CH Dec 20
the Teaching and non-negotiables must be clearly books to ensure all are in place. JB
learning non-negotiable laid out and understood. English and Maths monitored once a month a IC
monitor PP pupils. records kept. Staff feedback is more regular and KS
Track teacher actions to SLT kept informed. MR
support PP children to A core offer for pupil premium children needsto | JR
make significant be included in the T&L policy RS
progress and close their Rigorous moderation and use of SUAT cc
gaps. moderation process
Develop the use of EEF evidence that thisis a Maths Mastery Programme training for Maths SLT Oct data
mastery strategies for successful way to reduce the gap lead and support is able to train other staff in the point
all reading, writing and for less well attaining children. school with a mastery approach.
maths. Use of setting and additional Monitor the impact on PP children’s attainment.
teachers to achieve a greater Writing club set up to support and extend the
number of higher attainers. learning of those children who would benefit
CPD on staff mi from additional support
TA to target and extend the reading skills in
afternoon sessions
Relaunch of Accelerated Reader with increased
focus on parental engagement
Metacognition and self- EEF evidence that 8 months Continue to revisit growth mindset in assemblies, | RS Feb 20

regulation strategies

additional progress can be made by
children who are ‘learning to learn’
— especially when working in
collaborative groups.

class and staff meetings. Need to teach pupils
how to plan, monitor and evaluate their learning.
Training for staff required




Engage parents with Workshops for parents to support Core subject workshops to encourage parents to Phase On going
learning learning at home engage with the school Leaders/
Topic information provided to Key information to support learning is sent home | class
parents eg sentence stems in maths, key learning skills in teachers
Information sheets shared with writing — focus on similes this week, similes are...
parents Parents to share how home learning went and
Parents evening positives and barriers identified
SENCO Tracking SEN PP children and what Data analysis and tracking to put in place CCSR On going
is in place for those children necessary intervention
Put in place specific oral and PP SEN children are lower performing.
language development for children Removing SEN PP children from the data shows
other PP children to be ARE
Provide 1:1 training to develop oracy of children
C) Gaps in Teaching and Learning Track the skills that have been Children have missed at least one terms CCCH When
knowledge due to missed knowledge from their previous year group. JBo Y1 school
.SChOOI closure wil Assess the starting point for PP EYFS children in particular have missed a third | teachers | returns
impact on the PP . - .
children children as they return to school of their primary education so far.
Gaps identified and skills being taught in new year
groups
Y1 to adopt the EYFS curriculum when school
reopens to put in place the building blocks for the
children to be able to move forward.
Continually and consistent contact with parents
to build on these skills
Total budgeted cost | £118,340




Targeted Support

Desired Action / How we intend to overcome the barrier? How will you ensure a successful implementation? Staff lead Review
outcome approach
D) Increased | Targeted Forces Club Forces Club cC Dec 20
social and clubs e Children need to quickly feel part of the school. e  Weekly meeting with the children NW
emotional e  Children will settle and make friends. e  Monitor attendance
needs e New systems and routines will enable the e  Pupil and Parent survey about what is being
children to access learning offered.
Breakfast Club e Review from parents leaving the school
e Consistent start to the day Breakfast Club
e Engaging and calm environment e Termly review of children attending
e Children to receive breakfast to prepare them e Children will be prepared for learning
for the day ahead
e  Supportive environment
Nurture e Two members of staff to receive training from e Regular timetabled slot for children SR Dec 19
training the HOPE project e Two members of staff to receive training from the cC
e Audit of children’s needs and nurture to meet HOPE project FG
specific needs e  Clubs will be set up to give children the opportunity
e Increase in the number of nurture sessions to explore the Forest school area and share new
available experiences
e  Forest school training for two additional
members of staff to provide a different
opportunity for nurture
Counsellin e Continue the counselling service for children e Updates with Malachi to ensure progress and HG Half termly
g service who meet the threshold for targeted support impact. RS
e  Class teacher discussions cC
e Tracking data and lesson engagement
Subsidising e  School uniform subsidy e All children will arrive at school with the same CcC On going
costs e Subsidise the cost of school trips values and commitment Office

e All children can access all elements of the
curriculum




Free Checks are made as children join the school Monitor the progress of children through data CcC On going
School School is aware of all the children who need collection points Office
Meal extra support Ensure the support that is needed is made available
checker to children and families
EWO Reduce the number of morning late arrivals for PP data to be tracked alongside whole school and CC On going
those eligible for the grant so that it is in line non-PP data Office
with other children. Close the gap between PP and Non-PP
Ensure attendance of disadvantaged is in line Appointment of an EWO to meet with parents and
with National data support the school
My A methodical way of keeping and sharing Concerns and patterns of concerns are quickly DSL On going
Concern safeguarding concerns about families recognised
Quickly identifying Family support worker can work with families to
support them and their children
PHSE/ When the children return the curriculum needs Strong focus on mindfulness and well being CCTHATE Ongoing
Mindfulnes to be mindful of the impact of COVID and Imbed PHSE curriculum across the school and
S missed time in school check knowledge and understanding of teachers
who have moved year groups
Engage with parents who may be struggling as a
result and their home situation may have changed
Identify the impact that not being in school has had
on children’s mindset
E) LAC LAC Regular contact times LAC can challenge cC On going
meetings LAC lead Constant review of practise in school RS
with Pupil LR
Premium
Lead have
been
sporadic
Total budgeted cost | £68, 500




