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Desired outcomes and
how they will be measured

Success criteria

Outcomes

Ensure that EYFS outcomes for
PP children improve in line with
those of non PP children.

The rate of GLD for all reception children to
improve to at least within line of national
average. PP outcomes to continue to be in line
with the rest of the cohort.

e The work in EYFS to improve attainment in EYFS has
been recognised by the LA who visited the school to see
what was going well. The engagement of parents of PP
children is believed to be having the most impact.

e Additional Speech and Language development
programmes were put in place for children in the Spring
and Summer Term.

Improve outcomes for KS 1
disadvantaged children — Year 1
phonics, Year 2 writing and
maths.

Percentage of disadvantaged children achieving
the expected phonics score in Y1 moves in line
with national average. Children in need of
further support are targeted at the Autumn data
collection point.

Pupils eligible for PP identified as high ability
make at least the same progress as ‘other’
pupils identified as high ability so that both
groups make more progress than pupils in 2017
by the end of Key Stage 1 in maths, reading and
writing. At least 20% pupils will attain the higher
standards.

e Setting is in place for EYFS and KS1 for phonics. The
groups are assessed and reviewed regularly to match
the needs of the children.

Ensure that high and middle
attainers progress for PP
children is in line with PP pupils
nationally.

Class teachers able to identify which of their PP
children are high or middle achievers from KS1
data. All teachers to track and report children
who are no longer working at that level.
Interventions are in place from Autumn term for
these children to be back on track. Register of
HA children to be maintained by the G&T co-
ordinator and analysis completed to track
children.

e Tracking sheets have been improved to make clear
which children are in vulnerable groups throughout
school. Data for these groups in analysed by class
teachers. PP are identified more quickly by staff.

e Keep up sheets have been put in place for teachers to
target specific support during lessons to ensure quality
first teaching.




Pupil progress meetings have taken place with HT and
DHT to track children who are no longer on track and
identified their needs and barriers to learning.

A new marking policy has been written and implemented
across the school. Children are able to identify errors and
improve them straight away. Book trawls, pupil voice and
learning walks have taken place to show the new policy
is being followed.

Ensure that the use of teaching
assistants is effective
throughout the school

New systems put in place to track children
receiving catch up with work provided by the
teachers being monitored regularly. Frequent
reviews of the catch up groups. TA’s to record
attendance and engagement of pupils. TA
specialisms collated and used accordingly.

Catch up sessions were not effective. Learning/ barriers
from lessons were not being shared with TA’s to enable
them to close the gaps.

TA’s have used the time to read with small groups of
individual children.

Nurture groups have continued to take place.

Progress and attainment for
disadvantaged pupils is in line
with National data.

The gap between progress scores for girls and
boys in mathematics and reading is reduced to
be in line with that of boys for both groups.
SENCO monitors SEN PP children against
progress towards their targets for the year.
Targeted intervention for SEN PP children.
Support given to class teachers to ensure all
SEN PP children are on course to achieve
individual targets for reading, writing and maths
through robust and specific IEP targets.

The gap between PP and non-PP children has widened
owing to the performance of non-PP children. There has
been an increase in the percentage of pupils achieving
ARE.

There has been an increase in the attainment of girls.

A programme of support was put in place and tracked to
ensure all children were given access to the support they
needed

IEP have been more robust and written by class teachers
with the support of the SENCo

Fully engage with
disadvantaged children and their
families

Increase the % of families (pupils) eligible for the
grant who engage with the EWO.

Consider which families who are persistently
late should be put forward to work on the
Achievement for All programme.

Reduce the number of morning late arrivals for
those eligible for the grant so that it is in line with
other children.

Attendance has improved for PP children by 0.34%
There has been a slight increase in the number of lates
and unauthorised.

The EWO has held several meetings with target parents
throughout the school year.

The Local Academy Council will
be fully informed of outcomes
for all disadvantaged children.

Minutes of LAC member meetings and visits will
show a clear understanding of groups of
children’s progress towards intended targets.
Report written termly to review progress against
standards.

A report is written and reviews made for each meeting.
LAC challenge the report and the actions that are taking
place. A review of PP has taken place and the findings
have been shared with the LAC.




