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Review Report: September 2017- July 2018

Total number of pupils on role 533

Total number of pupils eligible for PPG 128

Total amount of PPG received Financial Year £138,560
Total amount of PPG spent £143,875.63

National Average Attendance 95%
Non Pupil premium average 95.14%
Pupil Premium average 94.48%

-Of 128 Pupil premium children on role 31 are currently classed as Persistent Absence
pupils, standing at below 92% and therefore subject to continuing scrutiny/ intervention
from EWO. Contact/ action sheets for said pupils are held in the "weekly" EWO file.



Summary of PPG spending 2017/18

Key objectives in spending:

The objective of our PPG was to ensure quality first teaching for all our pupil premium students to
close the gaps that currently existed within school. The Senior Leadership Team invested time in
working with teachers to improve the teaching profile within school. Where teaching was graded
as good or better children were expected to be working to close the gap with their peers.

Children received targeted support from teaching assistants and other professionals. Additional
teaching assistant hours were being used to provide specific support for disadvantage pupils
working below the expected level. Children were being taught on an individual or group basis
dependant on the level of need. The increase in teaching assistant support was intended to
increase the amount of time that could be spent with children to more than once a week per
subject.

Attendance is a concern for pupil premium children. School needs to ensure children are regularly
attending school and are not consistently arriving late. Nurture groups will also allow children the
opportunity to discuss their feelings and any concerns they have about coming into school or that
have arisen from at home so that children can focus their attention on their learning.

The school embarked on the LPPA (Leading Parent Partnership Award) and AFA (Achievement for
All) to work towards engaging parents in the Education process more. Both initiatives lead to an
increased commitment and involvement of parents within the education of their children. AFA in
particular was targeted at disadvantaged parents to encourage their engagement in their child’s
education. All parents have attended meetings with class teachers, when requested, and joint
targets for the children have been set. Evidence has shown that in schools embracing AFA there
has been an increase in the progress of the children.

The funding has also been used to subsidise the cost of residentials and school trips for children.

Summary of Spending and Actions taken:

Teaching Assistants were directed for at least three afternoons a week to work with groups of
children included our pupil premium children not on track. This happened within all year groups.
EYFS employed a new teaching assistant to improve 1:1 intervention along with ensuring the
outside area was open.

After each data collection point groups were reviewed through pupil progress meetings to ensure
any children that were no longer on target were picked up straight away. Targeted interventions
took place in core subjects to improve skills in reading, writing and maths; teaching assistants
were also deployed during lesson times to support and develop the skills of disadvantaged pupils.

The Head teacher has worked in classes with teachers where rapid development needed to take
place. Teachers were supported on a weekly basis by SLT members supporting their development
and clear targets were set.

AFA training took place and disadvantaged children, whose parents required engagement in their
child’s education, were identified to track through school. Structured conversations happened
between parents and class teachers. Evidence of these conversations were logged.




An Education Welfare Officer was employed to ensure regular and improved attendance in the
school. Children not in school were logged with the Designated Safeguarding Leads on a daily
basis. Home visits took place for children whose attendance was a cause for concern.

Nurture groups were set up within school for all year groups. Trained teaching assistants ran the
groups on a weekly basis and reported any concerns that were raised. The children were given the
opportunity to discuss their thoughts and feelings.

Outcomes to date Sept 17 to Sept 18

Key objectives in spending:

Improvement for some children in reading, writing and maths. There are clear areas of under
development for pupil premium children and the gap between pupil premium and non-pupil
premium has not closed significantly enough. The issues are across the school with the gap
widening further in some year groups. There are particular issues with English in Year 2 and Year 5.
There has been an increase in pupil premium children during the year in these classes.

Intervention groups can track progress for individual children for example in year 3 where children
have made progress in reading, writing and maths.

Quality first teaching across the school has increased following support from the Headteacher and

other members of SLT.

Year 6 have used their interventions to accelerate the learning of their disadvantaged pupils
particularly in reading and maths where the current focus is. Progress made by pupil premium
children was in line with non-pupil premium children.

Nurture, Lego therapy and Malachi have been used with the neediest disadvantaged pupils. Pupils
have been able to discuss what is concerning them and their attention to be focused on their

learning this has prevented some exclusions.

Record of PPG spending for specific items/ projects 2017/18

Item/ project Cost Objective Outcome
Structured conversations training
To engage with parentsto | ST EAE L TS TR
Achievement for All £7,140 support further their children g P
to make accelerate progress place. Agreed targets have been
prog set. CC has met the AFA lead to
plan for the next term.
To identified i that . - .
. .O.I enti ".3 ssues tha The children receiving this
individual children may have . .
. . S . service changed several times
Counselling service £9,216 which is preventing them _
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school to choose the items they
needed. This proved successful.

Breakfast club

£450

To ensure children are
prepared for the day ahead.

Over the year, 10 children came
into school before the start of
the day to help them settle and
to ensure they have been
provided with a breakfast to
access learning.

EWO

£10,800

To target attendance and
lateness.

School was successful in reducing
the number of persistent
absences but at this stage has
not changed the average
attendance figure. Home visits
have started to try to improve
attendance further.

Curriculum resources

£4,846

To provide children with
resources to support their
learning.

Curriculum resources to promote
learning have been purchased.
For example, accelerated reader
has increased reading ages in a
short space of time. Year 2 and 4
reading levels have also
increased.

Ed Psych service

£5,400

To support children and
ensure they are prepared to
learn.

The SEN department has made
maximum usage of this facility to
identify and support children
with their learning.

Safeguarding systems

£9780

To provide a thorough and
effective way of storing and
communicating safeguarding
issues to protect the children.

My Concern allows all
Designated Safeguarding Leads
to be aware of issues within the
school and it provides a log that
can quickly be referred to keep

the children safe.

Staffing/ TA support and
interventions

£93,993.63

To provide additional support
hours to support children
requiring interventions to

make accelerated progress in

English and Maths.
To provide social and
emotional support to

vulnerable pupils.

Intervention groups were set up
and run by TA’s with the
intention of children making
better progress and closing the
gap. The gap is still too large in
many year groups and school
needs to reflect on what has
worked well for in those year
groups. The Behaviour TA has
prevented many exclusions and
provided the children with
someone to go to and listen to
them so that they feel valued.

School trips subsidy

£2,000

To allow children to feel
equal to and mix with their
peers.

Parents were supported with the
cost of trips so that children
were able to experience beyond
the classroom .




