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Pupil premium strategy statement: John Wheeldon Primary Academy 
 

1. Summary information 

School John Wheeldon Primary Academy 

Academic Year 2017/18 Total PP budget £138,560 Date of most recent PP Review 19.09.17 

Total number of pupils 512 Number of pupils eligible for PP 81 Date for next internal review of this strategy March 2018 

 

2. Current attainment Key Stage 1 

 Pupils eligible for PP Pupils not eligible for PP  
All pupils – national 

average 

% of PP pupils who achieved GLD at the end of Reception 64% 62% 71% 

% of PP pupils who achieved the Year 1 phonic check 75% 88% 81% 

% at expected standard in reading  71% 69% 76% 

% at expected standard in writing  53% 66% 68% 

% at expected standard in maths  71% 80% 75% 

Comparison against national Below  In line   

Notes:  Gaps for phonics writing 
and maths 
GLD is below for all pupils 

Slightly below for 
reading 
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Current attainment Key Stage 2  

 Pupils eligible for PP  Pupils not eligible for PP  
All pupils – national 

average 

% of pupils achieving the expected standard in reading, writing and maths  33% 48% 61% 

reading attainment score 100.5 103.5 104.1 

writing attainment score 95.0 100.5 n/a 

maths attainment score 99.9 104.9 104.2 

reading progress score  -2.87 -0.3 0 (floor is -5.0) 

writing progress score -4.79 -0.6 0 (floor is -7.0) 

maths progress score -3.71  0.5 0 (floor is -5.0) 

% at expected standard in reading  58% 70% 71% 

% at expected standard in writing  42% 67% 76% 

% at expected standard in maths  50% 74% 75% 

Comparison against national All pupil premium pupils 
were below the national 
level of progress 

In line with national 
averages 

 

 
 
 

1. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  SEN pupils have not been tracked and supported in previous years. 

B.  The PP funding has not been targeted effectively at the disadvantaged children – accountability systems for these children are not embedded throughout the school 

C. Many pupils arrive at school without the language and social skills to access the Early Years curriculum 

D.  Many pupils do not have access to additional opportunities that are needed to provide a rounded education and the characteristics that lead to successful employment in the future.  

E. Behaviour.  A significant number of new children to the school present behaviour challenges. These children have come from other schools in the area within the last two terms. 

 External barriers (issues which also require action outside school, such as low attendance rates) 
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A Pupil mobility in school is increasing rapidly. This is due both to the lack of capacity in Stafford and the school’s improving reputation. Service personnel comprise an increasing 
proportion of pupil numbers. 

B Pupil attendance, although improving, is a challenge for the school 

C School catchment includes service children and a women’s refuge. These lead to increased pupil mobility and constant adjustments to classes and staffing 

  D Parental engagement with the school is not as fluid as it should be. Steps are being taken to address this, but there are still pockets of disengagement 

 

2. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Ensure that EYFS outcomes for PP children improve in line with those of non 
PP children. 

The rate of GLD for all reception children to improve to at least within line of national average. PP 
outcomes to continue to be in line with the rest of the cohort. 

B.  Improve outcomes for KS 1 disadvantaged children – Year 1 phonics, Year 2 
writing and maths. 

Percentage of disadvantaged children achieving the expected phonics score in Y1 moves in line 
with national average. Children in need of further support are targeted at the Autumn data 
collection point.  
Pupils eligible for PP identified as high ability make at least the same progress as ‘other’ pupils 
identified as high ability so that both groups make more progress than pupils in 2017 by the end 
of Key Stage 1 in maths, reading and writing. At least 20% pupils will attain the higher standards. 

C.  Ensure that high and middle attainers progress for PP children is in line with 
other pupils 

Class teachers able to identify which of their PP children are high or middle achievers from KS1 
data. All teachers to track and report children who are no longer working at that level.  
Interventions are in place in Spring term for these children to be back on track. Register of HA 
children to be maintained by the G&T co-ordinator and analysis completed to track children.  

D.  Ensure that the use of teaching assistants is effective throughout the school Review of the use of teaching assistants – where and how they are used, as well as the numbers 
employed in school. TA specialisms collated and used accordingly. 
 

E.  Gaps in progress and attainment between groups disadvantaged and non-
disadvantaged children are addressed. 

The gap between progress scores for girls and boys in mathematics and reading is reduced to be 
in line with that of boys for both groups.  
SENCO monitors SEN PP children against progress towards their targets for the year. 
Intervention priority to be given to these children. 
Support given to class teachers to ensure all SEN PP children are on course to achieve individual 
targets for reading, writing and maths. 

F.  Fully engage with disadvantaged children and their families Increase the % of families (pupils) eligible for the grant who engage with the EWO. 
Consider which families who are persistently late should be put forward to work on the 
Achievement for All programme.  
Reduce the number of morning late arrivals for those eligible for the grant so that it is in line with 
other children. 

G.  The Local Academy Council will be fully informed of outcomes for all 
disadvantaged children. 

Minutes of LAC member meetings and visits will show a clear understanding of groups of 
children’s progress towards intended targets.  
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3. Planned expenditure  

Academic year 2017/18 

 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

I. Quality Teaching for all 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will 
you review 
implement
ation? 

Ensure that EYFS 
outcomes for PP 
children improve in 
line with those of non 
PP children. 

EY leader teaching in the 
setting. 
Targeted support for PP 
children not at age related 
expectations 

EEF Early Years intervention evidence 
shows 5 months progress if support is in 
place. 

Progress measured from baseline – data for 
number of children at GLD to monitored. 
EY leaders to report back to SLT the running of 
the unit. Progress against ofsted points to be 
kept on track. 

EY 
leader 
SLT 
Principal 
 

Dec 2017 
 

Improve outcomes 
for KS 1 
disadvantaged 
children – Year 1 
phonics, Year 2 
writing and maths. 

Setting for phonics across KS1 
and EY. 

Daily phonics sessions ensures rapid 
progress by all children. 
Peer tutoring shown to add benefit for low 
attaining children. TA training on peer 
support to be put in place.  

Regular analysis of chldren’s progress and 
reports from teachers and TAs ensure that 
groupings remain relevant to the learning of the 
children. 
Data collection confirms that pupils are on task 

JBo 
CH 

Nov data point 
– phonics 
check 

Ensure that high and 
middle attainers 
progress for PP 
children is in line with 
other pupils 
 

Improve quality of teacher 
feedback 

EEF evidence found improvements in 
progress of around 3 months.  
Feedback that focuses on complex and 
challenging tasks emphasises and 
encourages the importance of effort and 
perseverance. 

Ensure feedback is specific, accurate and clear. 
There must be specific guidance on how to 
improve. Book trawls on marking and lesson obs 
by senior leaders to monitor this.  
 

SLT Feb 18 

More focus on quality first 
teaching across the school. 
 

Quality first teaching must be embedded 
across the school with all staff having a 
better understanding of how best to support 
the learning of pupil premium pupils.  
This is one of the key messages from EEF 
websites finding.  
 

The Principal and deputy hold staff to account 
through rigorous pupil progress meetings and 
staff appraisal. 
Pupil progress targets should make direct links 
with staff appraisal. All staff have pupil premium 
targets linked directly to the pupils, and groups 
of pupils, they are responsible for.  
Include pupil premium items in staff and key 
stage meetings. 
 

RS 
CC 

Feb data point 
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Teaching and learning policy 
needs reviewing to ensure 
non-negotiable elements that 
enable pupil premium pupils to 
make significant progress and 
close the gaps. 

The school is very large now and non-
negotiables must be clearly laid out and 
understood 

Phase leaders to monitor routines and trawl 
books to ensure all are in place. 
A core offer for pupil premium children needs to 
be included in the T&L policy 

CH 
JB 
JR 
JC 
RS 
CC 

Dec 17 

Investigate the use of mastery 
strategies for all subjects but 
initial focus on maths 

EEF evidence that this is a successful to 
reduce the gap for less well attaining 
children. 
Consider the introduction of peer learning in 
KS2 – JC to lead. Summer term. 

Progress in big maths groups where children are 
targeting the gaps in their learning. 
Review of how more able pupils are challenged 
– decided and implemented by SLT. 
Analysis of higher achieving pupils. Teacher 
feedback on how the current arrangements are 
working. 

JC 
SLT 
KS2 
leaders 

Feb data point 
2018 

Visit schools that have been 
successful in providing for the 
needs of their disadvantaged 
children.  

Sharing of good practice means the 
academy is not reinventing existing systems 
that work elsewhere. 

RS to liaise with partner schools and EIP. Visit 
those who feel they can assist.  
 

RS Mar 2018 

Ensure that systems of 
behaviour are clearly 
embedded across the school. 
Increase TA support in Y6. 

Good behaviour is closely linked to 
outcomes. Several children in upper KS2 are 
impacting on the learning of the rest of their 
class.  

Engage with Cicely Haughton school outreach 
program for advice on progress made. 
Behaviour records show a decrease in disruptive 
behaviour 

SLT Nov 2017 

Metacognition and self-
regulation strategies 
 

EEF evidence that 8 months additional 
progress can be made by children who are 
‘learning to learn’ – especially when working 
in collaborative groups.  

Continue to revisit growth mindset in 
assemblies, class and staff meetings. Need to 
teach pupils how to plan, monitor and evaluate 
their learning.  
Training for staff required 

RS Feb 18 (after 
training) 

Increase the efficiency of the 
use AfL by all teachers and 
support staff. 

Progress improves greatly as the needs of 
the learner are met more directly.  
The rate of progress for these children will 
increase due to their own increased 
understanding of their learning. 

Lesson observations following whole staff input 
based on Shirley Clarke’s work on AFL. 

RS Mar 18 

Gaps in progress and 
attainment between 
groups 
disadvantaged and 
non-disadvantaged 
children are 
addressed. 
 

Ensure that PP girls make as 
much progress as non PP girls 
in maths and reading 

These groups have fallen behind boys in Y6. 
There are instances of girls being behind 
boys in non PP groups. 

Analysis to be completed by CC. Findings 
shared at SLT – consideration of which children 
were involved and where these patterns may be 
found in other year groups.  

CC 
SLT 

Jan 18 

Increase the progress of 
disadvantaged SEN pupils. 

The data for the school’s SEN children 
shows they make significantly poor progress 
when compared to other groups at the end of 
KS2.  

SENCO to have performance targets for 
progress of disadvantaged children 
disadvantaged children. 
GM to prepare a data analyse at points 1 and 2 
to show progress and raise concerns 

GM Feb 18 

Total budgeted cost £45,541.95 
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II. Targeted Support 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

Ensure that the use of 
teaching assistants is 
effective throughout the 
school 
 

Review of TA support 
across the school including 
timetabling and skill sets 

Interventions must be 'owned' by the staff 
across the school.  
 

Pupil Progress meetings between deputy 
and teachers will monitor progress closely. 
Performance managements targets hold 
teachers to account. This information is to be 
disseminated to all staff involved with these 
children (eg SENCO, SL or TAs) 
Interventions found to be ineffective need to 
be replaced.  

CC  

Training sessions in 
Autumn and Spring terms 
for all TAs and teachers. 

Look at peer assisted learning and how EEF 
evidence shows that children ‘guided’ by an 
adult can make accelerated progress. 

CC to oversee the use of peer tutoring in 
intervention groups. Feed back from TAs as 
the effectiveness.  

CC 
RS 

Feb 18 data 
point 

Create systems to 
measure the effectiveness 
of TA interventions. 

The deployment of teaching assistants to 
carry out interventions must be more 
strategically reviewed with financial costs 
clearly indicated. The interventions must 
have clear outcomes with a start and a finish, 
targets must be measurable 
 

Teachers to set clear targets for the intended 
outcomes of interventions. CC & GM review 
the progress towards outcomes and work 
with teachers to replace ineffective 
interventions – report to RS for LAC report 

CC 
GM (SEN) 

Nov 17 

Improve outcomes for 
KS 1 disadvantaged 
children – Year 1 
phonics, Year 2 writing 
and maths. 
 

Further intervention for PP 
not on track to attain the 
phonics score. Ability 
groupings for all children in 
EY and Y1. Select children 
in Y2. 

Children not attaining the expected level for 
phonics are statistically unlikely to achieve at 
age expectation at the end of both KS1 and 
KS2 

Regular analysis of chldren’s progress and 
reports from teachers and TAs ensure that 
groupings remain relevant to the learning of 
the children. 
Data collection confirms that pupils are on 
task 

JBo 
CH 

Nov data point 
– phonics 
check 

Ensure that interventions 
are in place for all children 
who are not on track for 
age related expectation 
across the school. 

School needs to move to a status of ‘catch 
up’ not ‘keep up’. 

Ongoing work towards ensuring that suitable, 
effective interventions are in place. See 
various points above 

JB 
CC 
CH 

Dec 17 

Total budgeted cost £69,993.10 
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III. Other Approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

Fully engage with 
disadvantaged children 
and their families 
 

Reduce the number of 
morning late arrivals for 
those eligible for the grant 
so that it is in line with 
other children. 
 

Lateness means children miss the start of 
the day’s learning and are often not mentally 
prepared to take on the challenges of the 
school day. 

Ensure that the breakfast club is monitoring 
by a member of SLT.  
Data for disadvantaged children shows 
incidents of lateness in line with other 
groups.  
EWO to work with families who are 
consistently late.  

GM 
DK/ST 

Monthly 

Ensure attendance of 
disadvantaged is in line 
with other groups 

As with punctuality lack of attendance has a 
significant impact on learning and attainment 
outcomes. 

Continue to monitor attendance half-termly 
and issue traffic light letters to parents/carers 
termly. Analyse attendance data by pupil 
group and report to SLT half-termly with 
strategies to improve for individual pupils. 
Make sure that these families are referred to 
Local Support Teams. 

GM 
DK/ST 

Monthly 

Engage with parents 
through the processes 
required for the LPPA 
award. 

EEF evidence that there is 2/3 months 
progress benefit to be gained from fully 
engaging with parents. 

Allocate a senior teacher to coordinate work 
towards the LPPA. Teacher to set up a 
working group of parents. 

KS Nov 17 

Engage with parents 
though the processes 
involved in working with 
Achievement for All and 
Malachi. 

Use of the EEF teaching and learning toolkit 
to support this  
 

Updates with Malachi to ensure progress 
and impact. 
Follow the framework for Achievement for all 
under guidance of allocated coach. 

GM 
RS 
 

Nov17 

Ensure that the Local 
Academy Council is fully 
informed on the progress 
of disadvantaged 
children, in order to 
enable LAC members to 
provide appropriate 
levels of support and 
challenge. 

Develop a further tier to 
Governor visits by just 
focussing on 
disadvantaged pupils 

More rigorous visits will provide LAC 
members with a more detailed level of 
knowledge from which to question the 
principal. 

Reports to the LAC. LAC member visits. 
Data analysis to explain the impact of the 
actions taken. 

CC 
JR (LAC) 

Dec 17 

Include pupil premium as 
an agenda item each term, 
pupil premium,  

This will further raise awareness for all LAC 
members of this vulnerable group. 

Further review the format of the Head 
teacher’s termly report, to include the 
suggestions above, and provide the 
governing body with full, relevant information 
on all aspects of the school’s performance 
and provision. 

RS Dec 17 

Total budgeted cost £26,307 

Total Cost £143, 452.95 


