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What is the PE and Sports Premium Funding? 
 

The government has provided funding of over £320 million per annum since 2013. The aim of this funding is to spend on improving the quality 
of sport and PE for all their children. The sport funding can only be spent on sport and PE provision in schools. 
 
Purpose of funding 
Schools have to spend the sport funding on improving provision of PE and sport but they will have the freedom to choose how they do this. 
 
The vision for the Primary PE and Sport Premium: ALL pupils leaving primary school physically literate and with the knowledge, skills and 
motivation necessary to equip them for a healthy, active lifestyle and lifelong participation in physical activity and sport 

The funding has been provided to ensure impact against the following OBJECTIVE: To achieve self-sustaining improvement in the quality of PE 

and sport in primary schools. It is important to emphasise that the focus of spending must lead to long lasting impact against the vision that will 

live on well beyond the Primary PE and Sport Premium funding. 

 

It is expected that schools will see an improvement against the following 5 key indicators: 

 Key Indicator 1: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 
to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school 

 Key Indicator 2: the profile of PE and sport is raised across the school as a tool for whole-school improvement 

 Key Indicator 3: increased confidence, knowledge and skills of all staff in teaching PE and sport 

 Key Indicator 4: broader experience of a range of sports and activities offered to all pupils 

 Key Indicator 5: increased participation in competitive sport 

 

 

 

 

 

 

 

 

 



 
 

 
 

 

 

 



 
 

 
 

Primary Physical Education and Sport Funding Action Plan 2024/25 
 John Wheeldon Primary Academy 

Amount of Grant Received – Year 2024/25: £16,000 + £10 per pupil=  

Primary PE and sports premium key indicators of improvement: 
Key Indicator 1: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 
18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school 

Key Indicator 2: the profile of PE and sport is raised across the school as a tool for whole-school improvement 

Key Indicator 3: increased confidence, knowledge and skills of all staff in teaching PE and sport 

Key Indicator 4: broader experience of a range of sports and activities offered to all pupils 

Key Indicator 5: increased participation in competitive sport                     

Intent Implementation Impact 

Area of Focus  Evidence of 

need 

Action  

  

Funding 

Breakdown  
(figures 

completed at end 

of academic year) 

Success criteria & evidence record 

 

Physical 

Education 

Curriculum & 

quality of 

teaching.  

 

To ensure all staff 

are able to plan, 

deliver and assess 

high quality PE 

lessons with clear 

skill based focus 

 

To ensure staff and 

children are safe for 

sport and PE in 

school 

 

To link and share 

ideas with other 

schools who value 

PE and Sport and 

are working on 

creative visions and 

School 

development 

plan 

 

Staff PE files 

 

Long term 

planning 

completion 

 

Staff CPD audit 

 

Learning walks 

 

Planning checks 

 

Pupil voice 

PE CURRICULUM AND CPD 

Update long term plan for PE following 

monitoring of PE files and review of swimming 

provision. 

 

Reinforce expectations for planning PE 

- Use of skills grids 

- Use of core tasks and assessment in 

PEDPASS 

- Use of skill-based objectives and new 

way of giving success criteria in PE 

- Use of the correct terminology per unit 

 

Audit PE CPD needs planned for the year based 

on staff feedback and monitoring activities 

conducted 

 

PE lead 

- In Depth package- including PE network 

meetings, 3x 1-1 sessions and PE conference plus  

Attend PE network meetings  

- disseminate knowledge and resources to 

relevant staff 

Attend PE conference and use workshops and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impact:  

- Lessons are planned based on key skills 

with a clear progression whole school 

- Staff are clear of expectations of standards 

in PE and how to deliver effective lessons 

- Therefore: 

- Children aware and able to explain what 

they are learning and how they can 

achieve their objectives 

- Pupils confident in discussing their skills 

and use of key vocabulary to explain how 

PE benefits them outside of lessons.  

- All children make progress from their 

varied starting points based on initial and 

on going assessment of key skills across all 

areas of PE 

- Improved % of swimmers meeting the KS2 

requirement 

Evidence:   learning walks, PE observations, staff 

CPD audit, pupil voice, afPE quality mark 

Sustainability:  

- leadership capacity of school maintained 

through CPD of staff to L5/6 level. 

- CPD embedded so that staff are able to 



 
 

 
 

outcomes for their 

pupils. 

 

To support the 

development of staff 

and sustainability of 

leadership in PE at 

JWPA 

 

 

To ensure needs to 

curriculum through 

resourcing is met 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

key notes to support staff in school and provide 

relevant updates 

 

Other Staff courses/cpd 

PE CPD Staff Meeting: 

 

 

Audit and maintain PE equipment supplies  

 

 

MONITORING 

  

Twice a year collection of year groups PE folders 

to evaluate success of PEDPASS. 

 

 

Continue to monitor the delivery of PE sessions 

- planning collections 

- learning walks 

- data analysis  

 

 

PARTICIPATION 

Monitor PP children and their kit in order to 

purchase/acquire new kit for these children to 

participate fully / eliminate stigma 

 

Purchase non-participant resources and share 

with staff how to use within lessons to ensure all 

learners are participating in all PE lessons 

- Ensure all staff aware of how to use the 

resource to support non-participants. 

- Non participants learning walk focus 

- Staff meeting to deliver how to 

effectively use non-participant resources  

 

 

 

 

 

 

SWIMMING 

Evaluate swimming 2023/24 provision  

 

 

 

 

 

 

 

 

 

 

 

 

  

continue to support one another  

- Pupils continue to access high quality 

sessions so that there is sustained 

progress, achievement and enjoyment 

within PE 

- Children able to thrive and strive to have 

active healthy lives upon leaving the school 

- PE subject lead vision and strategy in 

continuing to move school forward 

towards desired outcomes.  

- Other key stakeholders understanding 

and support behind the developments and 

change.  

- PE now embedded into whole school 

objectives/ vision and outcomes.  

 



 
 

 
 

 

 

 

To ensure the 

effective delivery of 

swimming to 

increase % of those 

achieving KS2 

standard 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To showcase JWPA 

as a PE beacon 

school 

 

 

 

 

 

 

Analysis of start and end point data for swimming 

2024/25 

 

Identify needs of new Y6 requiring “top up” 

sessions in 2024 following Y5 assessment  

- High school transition data- inform of 

those who did not reach KS2 standard 

to ensure continuity  

 

 

Support staff in delivery of swimming charter  

      

 

Look into promotion of water safety and share 

information from initiatives such as Drowning 

Prevention Week- coincides with NSSW   

 

Share swimming at home activities with Y4 in 

spring term to see if developing water confidence 

at a young age assists with learning once pupils 

start school swimming in Y4. 

 

 

PROMOTING PE AND VISION 

Display PE vision and promote in dojo posts as 

relevant  

 

Ensure children follow kit guidelines for PE 

lessons 

- Remind staff of kit reminder slips 

- Have collection of “spare” kit to donate 

to children who repeatedly have no kit  

- PP and vulnerable children to be 

monitored to ascertain numbers of kit 

required 

 

Continue with PE newsletter each term to 

promote sport and PE across the school and 

community.  

 

 

Provide each year group with one 

sporting/physical activity experience linked to 

topic over the course of a year 



 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Links to 

Key Indicator 1 

Key indicator 2 

Key Indicator 3 

Key Indicator 4 

 

 

ENRICHMENT DATES: 

Y1- Positive play- Tuesday 8th October- PM 

Y2- Hula hooping- Friday 21st March- PM   

Y3- Game of colours- Thursday 3rd April- Full Day  

Y4- Cheerleading- Wednesday 27th November- 

PM 

Y5- Quidditch- Tuesday 13th May- PM  

Y6- Strictly dance- Monday 2nd December- Full 

Day 

 

 

HEALTH & SAFETY 

Attend health and safety briefing course to get 

updated with changes to safe practice in PE and 

school sport. 

 

To review paperwork related to safety in PE: PE 

policy, risk assessments and update these as 

needed. 

 

Highlight a staff meeting to highlight any key 

changes and information to the rest of the staff. 

To explore ways in which they can pass on 

information to pupils within lessons and make 

them more health and safety aware and able to 

manage risk. 

 

To look at how information is communicated 

with parents around safety in PE. Update 

newsletters, pupil information booklets and 

website. 

 

Create health and safety posters/ display within 

school to raise awareness of key points and 

guidance. 
 



 
 

 
 

Health and 

wellbeing in 

school- Area 

covered by 

different member 

of staff than PE 

lead 

 

 

To identify and 

engage vulnerable 

groups in physical 

activity and healthy 

lifestyles 

 

 

To improve pupils’ 

overall emotional 

health and well-

being throughout 

the school 

 

 

 

To support the 

school community 

in making healthy 

food choices 

 

 

 

 

 

 

 

 

To embed the ethos 

of using physical 

activity to enrich 

the curriculum and 

school days 

 

 

 

 

Staff feedback 

 

New curriculum 

health guidelines 

 

Staffordshire 

school health 

profile 

 

 

WELLBEING CHARTER   

Support for Wellbeing Leads in completing and 

delegating targets and actions towards the 

Wellbeing Charter 

- Release time for to deliver wellbeing 

strategies 

 

Leads to attend mental health and wellbeing 

network meetings  

 

Look into mindset through sport workshops- Feb 

mental health week  

 

Provide a selection of reading material in classes 

to support positive mindset and mental wellbeing 

 

 

 

 

HEALTHY EATING  

Continue to use health ambassadors within ks2 

to support healthy eating options at lunchtimes 

 

 

Support lead in resources and release time for 

implementing healthy eating strategies.  

 

 

 

PHYSICAL ACTIVITY 

 

Consider Active learning CPD/resources for staff 

 

 

 

Aim to provide children with up to 60 minutes of 

physical activity per day in school including active 

lunchtimes, breaktimes, after school clubs 

- Monitor levels of physical activity over 

the school day 

- Pupil voice survey about physical activity 

in the school day and strategies school 

council would like. 

 

 Impact: 

- Pupils feel happy in school and have trusted 

adults to support social and emotional 

wellbeing 

- Children understand what being healthy 

means, what social and emotional wellbeing 

relies on 

- Children make healthy choices in and out of 

school, with increasing independence 

- Children travel to school in an active way- 

monitored through Travel Tracker 

- Children are physically fit and have improved 

health and fitness following lockdown 

- Obesity levels reduced from Childhood 

measurement programme (ey/y6) 

- Children are physically active for up to 60 

minutes per day in school 

- Children develop coping strategies to lead 

happy lives in and out of school  

Evidence: 

Pupil voice, travel tracker data, class dojo feedback 

and comments, observations of lunchtimes and 

breaktimes, Active Lives survey, staff questionnaire 

on health, PSHE data, science data 

Sustainability:  

- Children have a strong knowledge of health, 

fitness and social and emotional wellbeing so 

are able to sustain health going forward 

- Children are confident and have a high self-

esteem so are able to maintain strategies in 

later lives 

- Ethos of health and wellbeing is fully in 

embedded  school so all children access an 

appropriate means of support no matter 

their circumstances 

- All stakeholders share in the school vision to 

ensure progress is maintained and sustained 

going forward 

 



 
 

 
 

To ensure JWPA 

meets the 30/30 

requirement 

 

 

 

 

 

 

 

 

 

 

 

 

Links to: 

Key Indicator 1 

Key indicator 2 

Key Indicator 3 

Key Indicator 4 

 

ACTIVE TRAVEL 

Look into new ideas for encouraging and 

monitoring active travel.  

 

Create a reward system linked to active travel for 

further pupil and parent encouragement. 

 

Continue to promote walking bus with new EYFS 

intake 

 

Forest Schools 

provision- 

different lead to 

PE lead 

 

To improve 

provision of forest 

schools to 

encourage more 

outdoor learning 

across the school 

 

To link with forest 

school leads on the 

ideas for improving 

health and wellbeing 

through the use of 

the outdoor 

environment. 

 

 

Behaviour/my 

concerns 

record- nurture 

requirement 

 

Pupil voice and 

parental 

feedback on 

current 

provision 

 

Learning walks 

and afPE visit 

 

 

Ensure forest school practitioners are able to 

establish aims and actions and monitor 

effectiveness. 

 

FS practitioners to attend forest school 

conference – Thursday 10th October and discuss 

ideas for continuing to move the area forward. 

 

Lead to attend forest school forest school first 

aid-  Wednesday 23rd October & Wednesday 6th 

November 

 

Finish creating rules and signage for woodland 

area to improve its usage whole school 

 

 

Opportunity for any TA’s or KS2 practitioners to 

be trained? 

 

 

Look into the continuation of KS1 forest school 

 Impact: 

- forest schools is embedded across the whole 

school and receives positive feedback from 

stakeholders and learners 

- forest school areas are used as positive 

models and examples of good practise 

- Children show confidence and improved self 

esteem 

- Children work effectively within teams and 

show outstanding co-operation 

- Children have increased independence and 

are more effective as leaders and learners in 

other subject areas as a result of forest 

school skills 

- Children who require nurture make good 

progress from their starting points in terms 

of personal development 

- Pupils are physically active in other areas of 

the curriculum through forest schools and 

outdoor education 

Evidence: 



 
 

 
 

 

Links to: 

Key Indicator 2 

Key Indicator 3 

Key Indicator 4 

delivery. 

 

 

Audit and order resources for whole school 

provision 

Informal observations, pupil, staff and parental 

feedback, faculty line management meetings 

Sustainability: 

- Forest school areas so well organised and 

maintained for use in future years for 

ongoing provision 

- Team of forest school mean increased 

capacity to lead and provide for whole 

school 

- Training of staff means forest schools areas 

and the outdoors are utilised more in other 

curriculum areas going forward 

- Pupil take their key skills when they leave 

the school to support them in later life 
 

Extra-Curricular 

Competition & 

Community- 

same staff 

member as PE 

Lead 

 

 

To improve the 

provision of physical 

activity and 

competitions at 

lunchtime towards 

30/30 

 

 

 

 

 

 

 

 

 

 

 

To improve the 

organisation of 

sports and events  

Club list and 

uptake 

 

SGO guidelines 

for school 

games mark 

 

Government 

recommendatio

ns- 60 mins 

 

Pupil voice and 

parental 

feedback 

 

 

ACTIVE LUNCHTIMES 

Update zoning for effective delivery of lunchtimes 

 

 

Train year 4/5 playleaders to deliver active 

lunchtimes  

 

Reintroduce zones and rules to children and 

lunchtime staff to make them aware of the 

changes and opportunities at lunchtimes  

 

Finish outdoor PA system for playtimes and sport 

events 

 

 

CLUBS AND COMPETITIONS 

Create shared document for staff to record their 

clubs for the academic year- 12 hours pp 

- Monitor phase provision 

- Monitor faculty provision 

- Feedback from children to staff to enable 

evolution of document 

 

Create shared document detailing all events and 

competitive opportunities for the academic year 

for staff to sign up to. 

 

 

 Impact: 

- Children develop character and resilience 

through enhanced leadership skills 

- Clubs reach capacity 

- School achieves School Games Award 

- Children are physically active for up to 60 

minutes throughout the school day 

- Children are aware of their increased 

physical activity during the school day 

- Children experience a range of activities 

during the school day including at lunchtimes 

- Children access creative and physical 

provision during lunchtimes 

- Children say they enjoy their lunchtimes and 

breaktimes through strategies introduced in 

school 

- Children show positive citizenship values 

through cooperation and teamwork 

developed with competition and active 

breaktimes 

- Through competitive opportunities children 

show a commitment and desire to improve 

 

Evidence: 

Club timetable and log, pupil and parent feedback, 

staff feedback from clubs, award criteria, 

extracurricular action plan 

 



 
 

 
 

 

 

 

To engage more 

children in extra 

curricular clubs 

whole school  

 

 

 

 

To engage parents 

with sporting and 

physical events 

 

To engage in 

national events 

involving sports and 

competitions. 

 

 

 

 

 

 

To continue to 

improve running of 

whole school events 

to raise profile 

within community 

and expose children 

to new experiences 

 

Links to: 

Key Indicator 2 

Key Indicator 4:  

Key Indicator 5 

 

EXTRA-CURRICULAR EVENTS 

Look into increasing parental involvement in PE 

across the whole academic year 

- Invite parent to JW sporting events 

- Consider parental workshops linked to 

activities in school 

 

 

Continue to signpost parents to club links and 

extra-curricular activities.  

- Re-advertise 5 ways to wellbeing display. 

 

Engage in National School Sports Week 2025 

- Theme, activities, staff support etc 

 

Evaluate School Games Days 2024  

- Staff feedback 

 

Look into whole school events planned on long 

term plan 

- Whole school sport 

workshops/activities 

 

 

Completion of School Games Mark application to 

keep hold of Platinum standing. 

Sustainability: 

- Uptake to clubs both inside and of school 

remains high and children maintain their 

commitment to join external clubs 

- Pupils enjoy sport and are keen to get 

involved- this motivation is passed down in 

school 

- Pupils support and encourage each other to 

maintain these life keys developed through 

extra-curricular clubs and opportunities  

- Calendar of events will be used in future 

years to help continue to provide 

opportunities for pupils. Areas improved 

through working towards school games 

mark criteria will also be sustained and built 

upon further in future years.  

- Raised profile of sport and health and well-

being apparent to pupils and families will 

ensure a year on year involvement of pupils 

and encourage more pupils to join teams. 

TERMLY UPDATES: 

AUTUMN 

 

 

 

 

SPRING SUMMER 



 
 

 
 

 
Completed with impact 
 
Partially completed/work in progress 
 
Not completed yet/unable to complete 

 

2024/25  Aims 

 

Non-Participants increased participation in PE lessons. 

 

Increased competence of KS2 swimmers. 

 

2024 and beyond: 

 

Complete provision of Forest School, for both KS1 & KS2 


